



学校编码：10384                               分类号      密级        




硕  士  学  位  论  文 
                                           
C 公司全面预算管理分析评价 
Comprehensive Budget Management  
Analysis and Evaluation of Company C 
 高  耸 
 
指导教师姓名：陈少华 教授 
专  业 名 称： 会  计  学 
论文提交日期：2009 年 4 月 
论文答辩时间：2009 年 6 月 
学位授予日期：2009 年  月 
  
答辩委员会主席：           
评    阅    人：           
 





































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的























































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 
























































































The comprehensive budget management, which is the key for the modern 
business administration, is a series of activities which revolve around budget. The 
function of the comprehensive budget management is to improve management level 
and operation efficiency in an all-round way and promote the realization of the 
maximum of value of the enterprise. In China, due to the increasing development of 
economy and competition the enterprises are facing, the comprehensive budget 
management, as a crucial management tool for business, has been attached greater 
importance and widely applied in enterprises. However, various issues have occurred 
in the practice of budget management in China, which diminishes the effect of the 
comprehensive budget. Hence, under the guidance of the framework theory of the 
comprehensive budget practice, this paper, which takes the comprehensive budget 
management as research target, analyses the practical application of Company C, one 
of the “Fortune 500”, points out the existent problems and put forward suggestions 
aiming at bringing some enlightenment for the theoretical and practical circle of the 
budget management in China.  
This paper consists of five chapters. The first two chapters, which are 
complementary to each other, set up the theoretical framework from different 
dimensions. The last three chapters are unfolded under the framework raised in the 
first two chapters, going forward and in-depth one by one. The chapter one introduces 
the basic theory of the comprehensive budget management, of which the basic process 
is the key point. The chapter two, as the core theory of the paper, sums up the 
judgment framework of the comprehensive budget in practice from the perspective of 
historical progress of the budget management; the chapter three, based on the basic 
theory in chapter one, introduces the practice of the comprehensive budget 
management in company C in the dimension of budget process; the chapter four is a 
thorough analysis of the budget management of company C under the evaluation 
framework of the comprehensive budget in practice in chapter two; the chapter five is 

















The innovation of this paper lie in the summation of a set of appraisal standards 
in successful budget management and the formulation of a systemic judgment 
framework for the comprehensive budget practice by reviewing the historical process 
of the emergence, development and maturation of the budget and combining the best 
practice of budget management in Chinese and foreign enterprises. By virtue of this 
judgment framework, management can analyze the budget management practice in a 
more comprehensive and systemic manner.  
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